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On May 5, 2020, Enbridge Energy, Limited Partnership (“Enbridge”) submitted a Line 3 
Replacement Project COVID-19 Execution Plan as Attachment K of its Construction 
Environmental Control Plan (“CECP”) in compliance with the Minnesota Public Utilities 
Commission’s (“Commission”) requirements.  See Compliance Filing (eDocket No. 20205-
162903-01).   
 
On November 6, 2020 (accepted 11/09/2020), Enbridge filed an updated COVID-19 Execution 
Plan to reflect changes in the available guidelines and refer to Enbridge’s testing program.  See 
Compliance Filing (eDocket No. 202011-168123-01).  
 
Enbridge has made additional updates to the COVID-19 Execution Plan (renamed the “COVID-19 
Preparedness Plan”) to reflect changes in the available guidelines and ongoing discussions 
Enbridge is having with the Minnesota Department of Health, Minnesota Department of Labor 
and Industry, and other key stakeholders.  The updated COVID-19 Preparedness Plan is included 
with this filing and Enbridge anticipates continuing to update this Plan as guidance evolves and 
additional agency feedback is provided. 
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1 Executive Summary 

As a company that has safely operated in Minnesota for more than 70 years, Enbridge is committed to protecting the health and safety 

of our employees, contractors and the public. Nothing is more important. 

COVID-19 has created an extraordinary set of circumstances and challenges. Thus, the Line 3 Replacement Project Team (Project) 

developed a COVID Preparedness Plan (Plan) with two primary objectives:  

1) Workforce Safety: Minimizing transmission of COVID-19 between contract personnel and employees both on and off-

the-job

2) Community Safety: Minimizing transmission of COVID-19 between our contract personnel and employees and the

community while not contributing to the strain on the local health system

Workforce Safety 

On-the-job 

It is important to note that the on-site workforce will ramp up over time, will not hit the 4,000 mark until four-to-six weeks after 

construction starts, and at peak will average 12 workers per mile. Upon receipt of the necessary permits, 1,500 workers will deploy in 

multiple crews across six spreads covering 300 miles. Throughout, the Project will maintain separate cohorts or “bubbles” averaging 20 

personnel both on and off the job to minimize COVID-19 transmission.  

Additionally, the Project will minimize COVID-19 transmission on the jobsite by implementing an industry-leading, lab-based testing 

program, daily health screening and temperature checks, rigorous and timely contact tracing, and standard COVID protocols including 

physical distancing, appropriate Personal Protective Equipment (PPE) use and frequent handwashing. For clarity, these standard 

COVID protocols apply within each cohort.  

Off-the-job 

The Project will advise workers to follow the jobsite COVID-19 protocols including remaining in their cohorts at all times while off the 

job, recommending personnel not to return home except for extended breaks to avoid transmission from friends and families, while 

recommending accommodations for no more than two crew members from a single cohort. Finally, the contact tracing program is 

designed to quickly identify and quarantine close contacts of unwell contract personnel and employees, on and off the job site, to 

contain potential spread of the virus.    

Community Safety 

The Project will strive to limit the transmission of COVID-19 to members of the community by strongly encouraging personnel only go 

into public spaces for essential errands and to follow COVID-19 protocols at all times. The Project has and will continue to update a list 

of local food service businesses along the project route that provide contact-free delivery, curbside pick-up and catering options to 

reduce interaction in the community. 

The Project is committed to limiting any incremental strain on local health systems. Our testing and tracing programs will not rely on 

State resources. Additionally, the Project will operate Medi-Camps at five key locations across the route, staffed by healthcare 

practitioners who can provide basic medical services. Arrangements have been made with our Contractors to transport personnel to 

hospitals close to their permanent residences if they require advanced medical care, including for COVID-19.   

Plan Development, Training and Enforcement 

The Project developed the Plan under the guidance of medical experts, Enbridge’s Safety and Health Services teams, and an external 

testing provider. The Team used content from and referenced the Minnesota Department of Health’s Recommendations for Critical 

Infrastructure Business and Industries and the Minnesota Department of Labor and Industry’s Construction Industry Preparedness Plan 

Guidance. The Plan will be updated as conditions change. 

Project leadership will provide clear, consistent, and continual direction to follow the Plan protocols, will provide training on the protocols 

and requirements to all working on the Line 3 Replacement project, as well as all the Local, State, and Federal staff needed to work 

and/or monitor construction. The Project will monitor and strictly enforce jobsite compliance with onsite health professionals and 
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physical distancing monitors, and off-the-job compliance will be strongly encouraged with the assistance of contractor and union 

leadership. Safety is our number one priority and everyone working on the project will be expected to follow COVID-19 guidance both 

on and off-the-job.  

2 Introduction 

This document is intended to provide stakeholders with information about the Project’s COVID-19 programs, policies, and procedures. 

The Project is continually incorporating lessons learned from across the enterprise/industry, to ensure its protocols for the COVID-19 

pandemic meet our primary objective of protecting workers and communities.  

Safety is always Enbridge’s top priority. The Project is committed to safely planning, constructing, operating, and maintaining the Line 3 

Replacement Project and ensuring that everyone returns home safely at the end of each and every day. This commitment to safety is 

based on continual caring for the Project workers, the communities crossed by the Project, and the environment.  

3 Governmental Guidelines 

Government guidelines related to COVID-19 are rapidly developing and evolving as the situation changes. The Project continues to 

monitor new and changing guidelines and incorporate these changes into this Plan. The Project will continue to consult with Minnesota 

Department of Health and Minnesota Department of Labor and Industry representatives to ensure the COVID-19 Preparedness Plan is 

aligned with Minnesota best practice. The following sections include examples of international, federal, state, tribal and local websites 

that the Project is monitoring.  

3.1 INTERNATIONAL ORGANIZATIONS 

• World Health Organization (www.who.int)

3.2 FEDERAL GUIDELINES 

• US Coronavirus (COVID-19) Task Force (www.coronavirus.gov)

• US Department of Health & Human Services (www.hhs.gov)

• US Centers for Disease Control and Prevention (www.cdc.gov)

• US Federal Emergency Management Administration (www.fema.gov)

• US Department of Labor – Occupational Safety and Health Administration (www.osha.gov)

3.3 STATE GUIDELINES: MINNESOTA 

• Minnesota Department of Health (www.health.state.mn.us)

• Minnesota Department of Labor and Industry (www.dli.mn.gov)

3.4 STATE GUIDELINES: NORTH DAKOTA 

• North Dakota Department of Health (www.health.nd.gov)

3.5 STATE GUIDELINES: WISCONSIN 

• Wisconsin Department of Health Services (www.dhs.wisconsin.gov)

3.6 TRIBAL GOVERNMENT GUIDELINES 

• Fond du Lac Band of Lake Superior Chippewa (www.fdlrez.com)

• White Earth Band of Ojibwe (www.whiteearth.com)

http://www.who.int/
http://www.who.int/
http://www.coronavirus.gov/
http://www.coronavirus.gov/
http://www.hhs.gov/
http://www.hhs.gov/
http://www.cdc.gov/
http://www.cdc.gov/
http://www.fema.gov/
http://www.fema.gov/
http://www.osha.gov/
http://www.osha.gov/
http://www.health.state.mn.us/
http://www.health.state.mn.us/
http://www.dli.mn.gov/
http://www.dli.mn.gov/
http://www.health.nd.gov/
http://www.health.nd.gov/
http://www.dhs.wisconsin.gov/
http://www.dhs.wisconsin.gov/
http://www.fdlrez.com/
http://www.fdlrez.com/
http://www.whiteearth.com/
http://www.whiteearth.com/
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• Red Lake Band of Chippewa (www.redlakenation.org)

• Leech Lake Band of Ojibwe (www.llojibwe.org)

3.7 LOCAL GUIDELINES 

Enbridge and its contractors will work with the communities they are working in to understand local guidelines and restrictions to ensure 

the safety of workers and the public.  

4 Workforce Safety 

 Protecting the health and safety of employees, contractors and the communities along the route is the top priority of the Project. 

Government guidelines related to COVID-19 are rapidly developing and evolving as the pandemic changes and the virus is better 

understood.  The Project continues to monitor new and changing guidelines and incorporate them into the COVID Preparedness Plan. 

The following section describes the efforts taken to prevent the spread of the COVID-19 virus within our workforce, both on and off the 

job. 

4.1 COVID-19 PROTOCOLS 

The Project is committed to ensuring the health and safety of its contract personnel and employees on and off the job. In addition to 

requiring contractors to develop and implement a Pandemic Preparedness Plan (see Section 4.2 below), the Project will require the 

following to be implemented: 

4.1.1 Group Size 

The Project workforce will ramp up over time and will not hit its peak until four-to-six weeks after construction starts. As noted in the 

chart below, upon receipt of the necessary permits, 1,500 workers will deploy in separate cohorts across six spreads covering 300 

miles. Please note, while construction will not begin until the Project is fully permitted, this chart assumes a November 30, 2020 start 

date.  

At the peak of construction, there will be approximately 4,000 personnel working on the pipeline and at facility locations. Each pipeline 

spread will have 35-40 crews that will average 20 people per crew. There will also be construction of eight facilities that will require 3-5 

crews each, averaging 5-10 people per crew. Across the entire right-of-way, this equates to an average of 12 workers per mile. Crews 

are generally not required at a site at the same time. Rather, one crew finishes their work at a site before the next crew moves in.  

Each crew will be managed as a cohort or ‘bubble’ and these cohorts will not be permitted contact with one another – both on and off-

the-job. This will be strictly monitored and enforced on the jobsite, and strongly encouraged off-the-job. For clarity, these COVID 

protocols apply within each cohort (e.g. physical distancing should be maintained where possible for members of a cohort). 

http://www.redlakenation.org/
http://www.redlakenation.org/
http://www.llojibwe.org/
http://www.llojibwe.org/
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The Project will minimize activities where groups of workers congregate. Tailgate meetings and Field Level Hazard Assessment (FLHA) 

meetings will be conducted outside, maintaining 6-foot separation between workers. Group sizes will be in compliance with Minnesota 

state requirements for any gathering/meeting. 

4.1.2 Physical Distancing 

To maximize proper physical distancing on the job, the Project will: 

• Conduct training primarily on-line and set up training rooms to maintain 6-foot spacing between participants for training that

must be completed in person.

• Practice physical distancing during work activities when reasonably possible:

o Always maintain 6-foot separation of workers.

o Avoid personal contact (e.g., handshakes).

o Assign a physical distancing coordinator (Craft Inspector and contractor representative) to monitor distancing at all times.

o Adjust work planning to maximize physical distancing between workers, teams and site personnel.

o For activities and tasks where physical distancing cannot be safely maintained between workers, conduct assessment

and implement proper hazard controls (e.g. wearing appropriate PPE).

• Prohibit workers from congregating in close-proximity areas such as trailers, smoking areas, etc. unless they can physically

distance.

• Maintain physical distancing during breaks. (e.g., workers take lunch breaks in their vehicles or away from one another,

avoiding large groups).

Further, the Project will strongly recommend physical distancing off-the-job, including within cohorts. 

4.1.3 Face Coverings 

Project medical experts recommend the use of 3-layer masks but recognize that 2-layer masks are still very helpful in preventing the 

spread of COVID-19. Neck gaiters which are two or three layers are also acceptable.   

Important considerations and mandates for face coverings: 

• Face coverings are required in all indoor spaces. Workers may temporarily remove a face covering under Executive Order 20-

81 when they are alone. These conditions may include when a worker is alone in:

o An office, room, or cubicle

o A vehicle

o Inside the cab of heavy equipment or machinery

o An enclosed work area

o A worker is not alone when more than one person is present in the workspace or area, even if separated by a

plexiglass barrier or by 6 feet or more of distance

• Face coverings are required at all times in outdoor spaces where individuals may not be able to physically distance.

• Masks/neck gaiters must fit correctly, and be snug to cheeks and covering the nose.

• Hands must be washed with warm water and soap for at least 20 seconds or use hand sanitizer before putting on and taking

off face coverings. People should avoid touching their face.

• Masks/neck gaiters should be stored in a paper bag, envelope or something that does not retain moisture.

• Clean face coverings must be worn daily.

• Wearing a face covering is not a substitute for physical distancing – individuals must physically distance even when wearing a

mask.

• Where an individual cannot wear a mask or neck gaiter for medical reasons, a face shield is acceptable.

In line with the Minnesota Department of Health guidance, in addition to a mask or other face covering, goggles, safety glasses with 

side shields or face shields, are required. 

Face coverings will be clearly and continually encouraged off-the-job when physical distancing is not maintained, and as required by the 

Minnesota State guidance. 

https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/prevention-risks/how-put-remove-clean-non-medical-masks-face-coverings.html
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/prevention-risks/how-put-remove-clean-non-medical-masks-face-coverings.html
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4.1.4 Handwashing 

The Project will: 

• Recommend and reinforce regular/frequent washing, especially arriving onsite, after bathroom and before eating; washing

hands with soap and water for 20 seconds, and if soap and water are not available, using a hand sanitizer with at least 60%

alcohol.

• Have workers perform hand sanitation practices when entering and exiting any space with high touch surfaces such as doors

or equipment.

4.1.5 Cleaning & Sanitizing 

To maintain clean and sanitary workspaces, the Project will: 

• Provide EPA-approved disinfectants for use against COVID-19. The Project has disinfecting wipes and spray readily available

across the route.

• Each work crew will define sanitation needs and implement appropriate protocols for their work site based on crew size and

activity, as part of their Project Hazard Assessment.

• Recommend contract personnel and employees sanitize hand tools and equipment controls using appropriate disinfectants.

• Avoid sharing pens and paper, by issuing new pens as needed and encouraging contract personnel and employees to use

their own pen.  If paper documents need to be shared gloves must be worn at all times.

4.1.6 Worker Transportation 

Car-pooling will be discouraged. It is, however, necessary to travel in groups via bus or truck crew-cab to access many of the locations 

across the construction right-of-way. Where this is necessary, the Project will follow the guidance in the Department of Labor and 

Industry’s COVID-19 Transportation, Distribution, and Delivery Services under Executive Order 20-99. Specifically, the following 

protocols will be implemented:. 

• Avoid close contact between passengers, whenever possible.

• Face coverings will be required.

• Maintain a distance of at least six feet between the driver and passengers when outside the vehicle.

• Ensure passengers sit six feet from the driver when transporting passengers in larger vehicles (e.g. vans, buses).

• Have passengers handle their own personal belongings during pick-up and drop off.

• Clean and disinfect work-vehicles before and after each use.

• Wash or sanitize hands before and after the ride as applicable.

4.1.7 Structure Ventilation 

For work activities within enclosed areas and structures, the Project will ensure the following ventilation standards are maintained: 

• Continuously maximize fresh air into work areas and minimize air recirculation.

• Supplement the ventilation system with the use of portable HEPA-filter units whenever possible.

• Keep systems running longer hours (24/7 if possible) to enhance the ability to filter contaminants out of the air.

• Minimize air-flow blowing across people.

4.1.8 Documentation 

To properly handle documentation, the Project will: 

• Have a single person manage Job Safety Analysis and Work Permits that list the names of the contract personnel and

employees. Do not pass the pen and permit books around.

• Have contract personnel and employees complete and sign their course verification of understanding document and leave

them on their desks. Have individual managing documentation photograph each document and then dispose of paper

documents using gloves.
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• Use virtual documentation instead of paper where possible.

4.1.9 Security 

Appropriate identification is required to access the site. Workers are instructed not to interact with members of the public that otherwise 

gain access to the site. 

 At the close of business each day, offices and facilities will be secured completely. 

4.1.10 Delivery Drop-offs & Pick-ups 

To safely manage delivery drop-offs and pick-ups, the Project will: 

• Require workers maintain a distance of 6 feet

• Require workers to minimize unnecessary sharing of scanners, pens or other tools with delivery personnel.

• Receive deliveries via a contactless method, when possible, including delivery at the gate or location.

• When possible, conduct communications and transactions electronically to eliminate the need for close contact between

workers and delivery personnel.

• Coordinate multiple deliveries to:

o Require deliveries, when possible, at prescheduled times and coordinated with other deliveries.

o Combine into one load, and avoid, where possible, multiple deliveries at one time.

o Have delivery personnel wait in their vehicles if another delivery is being performed.

4.1.11 Additional Measures 

In addition to the measures listed above, the Project will: 

• Utilize 6-day work weeks to mitigate the risk of workers returning home during their downtime, and encourage personnel not to

return home unless there is an extended break. Home return trips expose the worker to potential transmission from family

members that could be brought back to the jobsite.

• Utilize 7-day work weeks, if needed, to reduce the risk of off-the-job transmission.

4.2 CONTRACTOR PLAN 

Enbridge collected and reviewed contractors’ COVID Preparedness Plans to ensure they are consistent with Enbridge’s plans. All plans 

must meet our expectations or the contractor will be required to stand down until we confirm they have taken appropriate corrective 

measures.  

The Plans must include the following information: 

• Integration & Activation: include responsibilities, preparedness and response activities that are integrated with other

business continuity, emergency response, and crisis management plans upon activation.

• Organization & Responsibilities: it will describe the activation of the appropriate support teams with defined roles and

responsibilities for each member to manage during the public health crisis, including a physical distancing coordinator.

• External Communications:  provide process on how external communications will be monitored from organizations such as

the World Health Organization, US Department of Health & Human Services, and Center for Disease Control and Prevention,

to identify any emerging public health issues including pandemics.

• Internal Communications: describe how internal communications will be shared in a timely manner and during a public

health emergency.

• Communications with Enbridge: describe how contractor will communicate with Enbridge Health Services as it relates to

identification of COVID positive individuals and timely contract tracing.

• Incident Management: outlines the actions to be taken to manage the health emergency.
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• Prevention: identifies and describes the key prevention methods to be used: type of PPE, when PPE is required, physical

distancing protocol, available hand sanitization (i.e. handwashing stations or available hand sanitizer), pre-screening to identify

ill workers before entering worksite and offsite monitoring of behaviours to comply with COVID practices, regular office/tool

cleaning protocol and offering of annual influenza vaccinations.

• Containment: provides the actions used for containment such as: COVID positive reporting, isolation and quarantine

protocols, office/tool cleaning protocols following identification of potential or actual COVID positive exposure, offsite activity

guidance and travel guidelines for returning home.

• Treatment: given the requirement for treatments to be prescribed and administered by physicians, workers should contact

their health providers if they have any specific concerns.   Access Medi-Camps as required for medical care. Workers requiring

treatment beyond Medi-Camp services need to be in contact with their healthcare provider.  Contractor must ensure safe

travel home for workers who are seriously ill and unable to continue work on the project site.

• Supply Chain Management: describes the process to review opportunities to acquire specific response equipment,

requirements to stockpile basic supplies to support critical support services and development of a plan to contact other

interdependent service providers to assess their current state of readiness to address the identified public health emergency.

• Preparedness: outlines employee awareness trainings, exercises and personal planning information for employees to assist

in preparations for a public health emergency.

4.3 SITE ACCESS SELF-ASSESSMENT 

The Project requires Enbridge employees, visitors, and contractor workers or their employers complete a daily health assessment prior 

to accessing an Enbridge project or operational work site. This information is required for safety in facilities and is not a condition of 

employment nor should it be considered employment related materials. 

In situations where it is impracticable to complete this form, it is acceptable to pre-screen individuals or Contract workers verbally using 

this Site Access Health Assessment form as a guide. In such situations this prescreening should be documented on the visitors log at a 

facility or on a Safe Work Permit or Job Safety Analysis, specifically and exactly as follows “COVID-19 Prescreening Completed”. 

Visitors and contractor workers whose visit or work on site extends for more than one consecutive day are required to complete the 

Assessment prior to the first day of their visit or work shift and when returning for any subsequent visits or work shifts. 

The Project further recommends that contractors confirm that their workers and household members are not experiencing any COVID-

19 symptoms prior to leaving their permanent residence to travel to the project location.  

4.4 TEMPERATURE SCREENING 

The Project has developed a temperature screening guideline for its contract personnel and employees to use when setting up the 

process for workers entering the project site.   

4.5 COVID-19 TESTING 

The Project has developed an industry leading lab-based molecular COVID-19 testing program for contract personnel and employees 

through coordination with Enbridge health professionals and external medical experts. Testing will be administered on-site with a third 

party vendor and will not require the use of Minnesota testing resources. This early identification testing program has been developed 

to identify both asymptomatic and pre-symptomatic infected individuals in order to prevent the spread of the virus to contract personnel, 

employees, and residents of the local communities along the project.  This program also provides testing to contract personnel and 

employees who develop COVID-19 symptoms ensure early detection of the virus so isolation and quarantine protocols can be 

implemented quickly.  

Where there is evidence of workplace spread, the Project will contact the Minnesota Department of Health and conduct group testing, 

as required. 

We expect to perform more than 50,000 tests over the duration of the project. 
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4.5.1 Initial Site Entry 

Upon arriving at the jobsite, all workers will undergo an Imaware™ lab-based COVID19 PCR test.  While waiting for results, workers will 

be allowed to begin their work by following all other COVID19 safety protocols (PPE, frequent hand washing, 6’ distancing, daily health 

screening, and temperature monitoring, staying within their assigned ‘bubble’).  All safety protocols shall be followed at all times, 

regardless of test results.  

4.5.2 Day 7 Follow-up 

Adequate viral load must be present in the nasal cavity for the PCR test to detect COVID19, and such viral loads may not be present 

early on after an infection is present.  As such, we will conduct a follow-up test in the Day 7-10 range when viral loads are higher. 

4.5.3 Bi-weekly Follow-up 

Every worker will be tested every two weeks with half the worker population being tested each week. These ongoing tests will detect 

new cases of COVID-19 and minimize potential spread.  

Biweekly follow-ups are intended to promote on and off the job-site adherence to COVID-19 protocols because infected individuals will 

be unable to work.    

4.5.4 Symptomatic Testing 

In the event contract personnel or employees develop COVID-19 symptoms they are required to contact their leader and schedule a 

test with Enbridge’s vendor, Imaware.     

4.6 CONTACT TRACING 

Enbridge Field Safety COVID-19 coordinators will work with the contractors and Enbridge Health Services team to support the critical 

contract tracing program. It is the responsibility of the contractor entity to conduct timely contract tracing and identify close contacts 

among their workers who have tested positive for COVID-19. This contact tracing must be completed and reported to Enbridge Health 

Services within 24 hours of a positive test result OR a worker has become symptomatic.  This will include identification of close contacts 

while on the project site and offsite contacts.  This will allow for timely isolation and quarantining of impacted individuals, reducing the 

spread of the virus.  Enbridge Health Services will follow the same timely contact tracing program for all Enbridge employees on site 

who have either tested positive for COVID-19 or are symptomatic with COVID-19 like symptoms.   

The Enbridge testing vendor, Imaware, will report all test results, positive and negative, to the Minnesota Department of Health, who will 

also conduct their contact tracing of the positive individual.   

4.6.1 On the Job Contact Definition 

All Project entities must follow the Minnesota Department of Health (MDH) definition of “contact” as outlined in their COVID-19 

Recommendation for Critical Infrastructure Business and Industries guidance document.   

Contact is defined as “spending a cumulative total of 15 minutes or more within 6 feet of someone who has COVID-19 during their 

infectious period.”  Additionally, MDH provides the following exemption: “For businesses covered by this guidance, co-workers can be 

exempted from this definition of contact, if during their period of contact, everyone was using a face covering and a face shield, OR, if 

everyone was using a face covering and there was a physical barrier between them, such as a full Plexiglas screen.” 

Through discussions with MDH, a 2-ply face mask or neck gaiter will satisfy the face covering requirement and goggles or safety 

glasses with side shields are acceptable alternatives to satisfy the face shield requirement.  

4.6.2 Off the Job Contact Definition 

Contact is defined as “spending a cumulative total of 15 minutes or more within 6 feet of someone who has COVID-19 during their 

infectious period.”   
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4.7 ISOLATION STRATEGIES 

4.7.1 Isolation Period 

Where a symptomatic contract personnel or employee tests positive for COVID, they should stay isolated in temporary 

accommodation until all three of the following are true: 

• Symptoms have improved; and

• At least 10 days have passed since symptoms first appeared; and

• At least 24 hours have passed without fever, without the use of fever-reducing medications.

Where an asymptomatic contract personnel or employee tests positive for COVID, they should stay isolated in temporary 

accommodation for 10 days from the testing date.   

In both cases, a further test is not required before returning to work. 

4.7.2 Isolation Location 

Where a worker needs to be isolated due to a close contact, they will isolate in their temporary accommodation. Meals and other 

necessities will be delivered by the Project personnel. Any individuals sharing a temporary accommodation with an infected person will 

find alternate temporary accommodation for the purpose of their quarantine.     

Should a worker require basic medical attention, healthcare practitioners are available at Project Medi-Camps. 

Should a worker require advanced medical care the worker will be safely sent home unless they require urgent critical care where they 

may be sent to a local Minnesota hospital.     

4.8 QUARANTINE STRATEGIES 

4.8.1 Quarantine Period 

The Minnesota Department of Heath COVID-19 Recommendation for Critical Infrastructure Business and Industries guidance 

document provides three strategies for the quarantine period. Project entities will be following “Strategy 1: Employees should 

quarantine at home for a minimum of 10 days and get tested on day 7. If the COVID-19 test is negative and the employee does not 

develop symptoms, they may return to work on day 11.”     

 For clarity, “at home” for the purposes of this document is the local accommodation where the worker is residing while working on the 

project site. 

4.8.2 Quarantine Location 

Where a worker needs to be quarantined due to a close contact, they will quarantine in their temporary accommodation. Meals and 

other necessities will be delivered by the Project personnel.   

Where a worker begins to exhibit signs of COVID-19, they must isolate in their temporary accommodations and receive a COVID-19 

test immediately by Enbridge’s vendor, Imaware. Refer to Isolation Strategies above. 

4.9 RETURN TO WORK PROTOCOLS 

In the event a worker tests positive for COVID-19 or is considered a close contact and has been quarantined, Enbridge Health services 

must confirm all workers can return to the project site.  

4.10 TRAINING 

All workers must complete the Project’s training program, with the most current COVID-19 practices.  This program will consist of web-

based training modules that will replace the in-person trainings that have been staged on previous projects in order to minimize group 

gatherings.   
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Orientation will be completed online prior to arriving onsite (preferred method) or at computer stations that are set up for project 

orientation with internet access.  These orientation stations will be set up with COVID-19 recommended controls in place. 

Enbridge Health Services will support COVID-19 virtual training, as required. 

4.11 CLOSE PROXIMITY WORK      

The Project has developed additional controls that are required if workers cannot maintain the required 6 feet separation during the 

execution of their required work activities. These controls further limit potential exposure and transmission of the virus between co-

workers in the event one or more of them have been unknowingly exposed to COVID-19. 

If workers are required to be within 6 feet of each other to perform the task: 

• Use appropriate PPE per Face Coverings section.

• Use gloves.

• Follow hand hygiene per Handwashing section.

• Minimize the duration of close proximity during the work.

• Limit the number of workers in close proximity.

• Maintain crew ‘bubble’ throughout the shift and day to reduce the number of person-to-person contacts.

The specific intent of the PPE for work in close proximity (less than 6 feet separation) is to: 

• Reduce transmission and breathing in droplets when coworkers cough or sneeze

• Limit workers’ ability to inadvertently touch their face during work

• Cover mouth and nose to prevent expulsion of large respiratory droplets

• Prevent contamination between co-workers working within 6 feet by wearing gloves under task specific gloves (e.g., cut

resistant)

If these items are not available, then close-proximity work should not take place until criticality of task has been reassessed and 

deemed mandatory by site leadership and additional controls can be put into place. 

5 Safety in the Community 

The Project expects its workforce and contractors to align with the Minnesota Department of Health guidelines and the Enbridge 

COVID-19 Protocols outside of work hours in order to prevent the spread of COVID-19 within the community.  These protocols and 

guidelines include:  

• Remain in temporary accommodation when feeling sick,

• Do not interact with people outside of your ‘bubble’,

• Practice physical distancing at all times in public,

• Use face coverings in indoor public locations,

• Use appropriate sneeze and cough etiquette,

• Wash hands frequently or use of hand sanitizer, and

• Clean and disinfect frequently touched surfaces daily.

The Project is committed to ensuring the health and safety of the general public and communities near our projects. 

We further commit to minimizing the strain on Minnesota’s health system by having Medi-Camps along the right-of-way to address non-

critical medical needs and sending workers with critical medical needs to their home location.  

Additionally, the Project developed and continually updates and implements a public outreach plan designed to provide a variety of 

ways for interested parties to obtain information about and provide input regarding the Line 3 Replacement Project. Since 2014, the 

outreach team held more than 3,500 meetings with elected public officials at all levels of government, emergency responders, business 

and environmental groups, tribal leaders, community groups, landowners, other interested parties and the public. 
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Highlights of ongoing outreach include: 

• Masks and Supplies - During March and April 2020, the outreach team heard there was an urgent need for N-95 masks and

hygiene supplies. Subsequently, the Project donated masks and hand sanitizer to local emergency response departments and

hospitals and hygiene care packages to tribal elders in northern communities along the Project Right-of-Way. The Project will

replicate this effort during construction.

• “Construction in Your Community” Zoom Meetings - In late October, the Project held a series of meetings inviting local

elected officials and emergency managers to provide project updates, a construction overview and to address questions. An

entire section was devoted to discussing COVID-19 protocols and enforcement.

• Meals for Workers – The Project conducted local business/vendor information sessions in early November along the right-of-

way. During these sessions, the outreach team identified local restaurants and caterers interested in providing contact-free

and curbside meals. The Project will continue to identify businesses that offer this type of service and will distribute updated

lists crews weekly.

• County Public Health Meetings - The Project has met with County Public Health officials upon request and will host a panel

discussion with them and other healthcare providers on December 3, 2020. Enbridge will share our COVID plan and ask for

input about keeping communities safe during construction.

• Virtual Meeting Website - The Project will launch a virtual meeting room in early December to provide an interactive resource

for the community to access information about Line 3 Replacement construction. There will be a dedicated section regarding

the Project’s COVID protocols and keeping communities safe.

• Newsletter – The Project will send quarterly newsletters once construction starts to provide information about the Project and

ongoing COVID protocols that are being followed and how they are changing to keep up with current health concerns.

5.1 ESSENTIAL ERRANDS 

Workers must limit close contact with others by limiting travel to essential errands such as: grocery shopping, getting delivery or takeout 

food, banking, getting gasoline, or managing other personal matters.  Every effort must be taken to prevent contact with others and 

reduce risk of transmission in the community. The Project is preparing and will continually update a database of local food service 

businesses and will include information and observations about their respective adherence to COVID protocols, as appropriate. 

5.1.1 Online orders & Deliveries 

Preference for online orders and/or curbside pickup: 

• Workers to order food and other items online for home delivery or curbside pickup (if possible).

• Workers to only visit the grocery store, or other stores selling household essentials, in person when you absolutely need to.

This will limit the potential contact between our personnel and the public.

Accepting Deliveries and Takeout Orders - Limit in person contact if possible 

• Pay online or on the phone (if possible).

• Accept deliveries without in-person contact whenever possible. Ask for deliveries to be left in a safe spot outside worker’s

temporary accommodations (such as front porch or lobby), with no person-to-person interaction. Otherwise, wear face

covering and stay at least 6 feet away from the delivery person.

Workers to wash hands or use hand sanitizer after accepting deliveries or collecting mail 

• After receiving a delivery or bringing home takeout food, wash hands with soap and water for 20 seconds. If soap and water

are not available, use a hand sanitizer with at least 60% alcohol.

• After collecting mail from a post office or mailbox, wash hands with soap and water for at least 20 seconds or use a hand

sanitizer with at least 60% alcohol.

5.1.2 Shopping, Laundry, Banking, & Getting Gasoline 

Protecting our personnel and the community while shopping: 
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• Wear cloth face covering at all times when in an indoor public space.

• Stay at least 6 feet away from others while shopping and in lines.

• If worker has to shop in person, go during hours when fewer people will be there (for example, early morning or late night).

• Disinfect the shopping cart, use disinfecting wipes, if available.

• Do not touch eyes, nose, or mouth.

• If possible, use touchless payment (pay without touching money, a card, or a keypad). If worker must handle money, a card, or

use a keypad, use hand sanitizer right after paying.

Bank online whenever possible 

• If a worker must visit the bank, use the drive-through teller or ATM if one is available. Clean the ATM keyboard with a

disinfecting wipe before you use it.

• When done, use a hand sanitizer with at least 60% alcohol. Wash your hands with soap and water for at least 20 seconds

when you get home.

Getting Gasoline 

• Workers are encouraged to keep disinfection wipes in their vehicles at all times

• Use disinfecting wipes on handles or buttons before and after touching them

• After fueling, use a hand sanitizer with at least 60% alcohol. Wash your hands for at least 20 seconds when you get home or

somewhere with soap and water.  Workers are encouraged to keep hand sanitizer in their vehicle.

Hand Sanitizing Practices 

• After leaving the public space, use hand sanitizer. When in temporary accommodation, wash your hands with soap and water

for at least 20 seconds.

• While at temporary accommodation, follow food safety guidelines: clean, separate, cook, chill.  There is no evidence that food

or food packaging has been linked to getting sick from COVID-19.

5.1.3 Medical 

Visiting Medi-Camps: 

• The Project has Medi-Camps along the right-of-way, staffed with healthcare practitioners.

• The purpose of the Medi-Camp is to provide basic medical care for our personnel.

• Services include diagnosis, treatment and writing prescriptions for minor injuries and conditions.

• Personnel will return to their home location for medical treatment that cannot be provided at the Medi-Camp or otherwise

obtained virtually as described below.

Going to the doctor or picking up prescriptions: 

• Workers to speak to their doctor online, by phone, or e-mail.

• Use telemedicine, if available, or communicate with doctor or nurse by phone or e-mail.

• Talk to doctor about rescheduling procedures that are not urgently needed.

In-person visits to a local medical facility are only permitted in emergency situations where the Medi-Camp cannot provide necessary 

service and the worker is too sick to return to home location. If the worker must visit in-person, they must protect themselves and 

others: 

• Wear cloth face covering when in indoor public spaces.

• Do not touch eyes, nose, or mouth.

• Use disinfecting wipes on frequently touched surfaces such as handles, knobs, touchpads

• Stay at least 6 feet away from others while inside and in lines.

• When paying, use touchless payment methods if possible. If worker cannot use touchless payment, hands must be sanitized

after paying with card, cash, or check.

• Wash hands with soap and water for at least 20 seconds upon returning home.



14 

Limit in-person visits to the pharmacy: 

• Plan to bring necessary medications from home location, otherwise follow instructions below.

• Plan to order and pick up all your prescriptions at the same time.

• If possible, call prescription orders in ahead of time. Use drive-thru windows, curbside services (wait in your car until the

prescription is ready), mail-order, or other delivery services. Do the same for pet medicine.

• Workers are encouraged to check with their doctor and pharmacist to see if they can get a larger supply of medicines and limit

visits to the local pharmacy.

5.2 TEMPORARY ACCOMMODATIONS 

5.2.1 Protocols 

Contractors should verify details of deep cleaning protocols with their accommodation’s providers (e.g., hotels, motels, air B&B, leased 

accommodation). 

For workers staying in temporary accommodations additional recommendations for preventing the spread of COVID-19 include: 

• Taking the same steps as one would in other public places—for example, avoiding close contact with others, washing hands

often, and wearing a cloth face covering.

• Upon arriving at a hotel room or rental property, clean and disinfect all high-touch surfaces. This includes tables, doorknobs,

light switches, countertops, handles, desks, phones, remote controls, toilets, and sink faucets.

• Bringing disinfectant wipes and other personal cleaning supplies, including cloths and disposable gloves.

• Washing plates, cups, or silverware (other than pre-wrapped plastic) before using.

5.2.2 Cohorts 

We are recommending, where possible, only one cohort or ‘bubble’ will be permitted to stay at a single accommodation location to 

avoid congregations of multiple cohorts.  

No more than two workers are permitted to share an accommodation, and they must be from the same cohort or “bubble”. The only 

exception to this is to accommodate spouses that wish to live together, understanding if either spouse becomes ill this may impact two 

cohorts.    

5.3 MEALS 

All standard COVID protocols should be followed by workers, both on and off the job. In particular, it is not acceptable to refrain from 

physical distancing when eating a meal. 

5.3.1 Meals To-Go 

Workers will be strongly encouraged to purchase meals to go and to utilize contactless delivery options whenever available. A list of 

local food service establishments that offer COVID safe meal delivery will be available to project workers..   

5.3.2 Meals in Restaurants 

Workers will honor, “Dial Back, Minnesota” and other state guidelines as they are issued. Even when in-person dining is allowed, meals 

in restaurants will be discouraged. However, where this occurs, dining companions will be strongly encouraged to be limited to workers 

in their cohort or ‘bubble’.  

5.4 OFF THE JOB ACTIVITIES 

In alignment with “Dial Back, Minnesota”, workers are discouraged to participate in off the job activities that interact with members of the 

public or workers outside of their temporary accommodation.  

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cleaning-disinfection.html
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6 Monitoring & Compliance 

6.1 OBJECTIVE 

The objective of a monitoring program is to hold all Project workers accountable, and to ensure contractors and personnel are adhering 

to the procedures and protocols in this Plan.  

Further, it is to set realistic compliance goals to objectively assess our success from a COVID safety perspective. 

6.2 METRICS TO MONITOR COMPLIANCE 

The Project commits to establishing compliance metrics that demonstrate the effectiveness of the Plan. 

The metrics will cover key performance indicators on rate of infections, testing and contact tracing.  

6.3 PENALTIES 

Non-compliance with COVID-19 protocols will be addressed with the following: 

• Verbal reminder

• Written warning

• Additional training on COVID Protocols

• Removal from project for 10 days

• Permanent removal from Enbridge Projects
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